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Why the Need for Community Data Exchange?
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OUTPUTS
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Source: CIE San Diego Presentation, October 2022



Takeaways on Data Sharing Needs of CBOs and Social Service 
Organizations from Recent C4BH Workshops 

Lack of Access to 
Necessary Information

Duplication of Data 
Entry

Data Scattered Across 
Multiple Platforms

MCP Providers and CBOs 
Learning to Work Together

Varying Data Submission 
Requirements for Different 

Programs

Systemic Barriers between 
Health and Social Service 
Agencies within Counties



Roadmap to Support Community Data Exchange

● Utilize and scale health and social information sharing 
efforts

● Bring together managed care health plans (MCPs) to align 
programs and standardize data requirements

● Direct necessary funding toward solving for CalAIM and 
building technical assistance and infrastructure

● Build trust and meaningful partnerships; start by signing 
the Data Sharing Agreement



Connecting for Better Health - Join Us!  
Connecting for Better Health (C4BH), founded in 2021, is 
a coalition of diverse stakeholders including providers, 
caregivers, health plans, patient advocates, innovators, and 
community-based organizations. We strive to improve the 
state’s data sharing infrastructure with a shared goal of 
transforming health and social outcomes for all Californians.

Policy priorities:
• Cement an ongoing source of funding for data sharing
• Define the data sharing requirement using high-priority 

health and social care data sharing scenarios
• Build needed statewide infrastructure while leveraging 

regional efforts
• Hold state leadership and data sharing participants 

accountable to AB 133 and the Data Exchange 
Framework (DxF)

Visit www.connectingforbetterhealth.com to 
sign up for coalition meetings and our 

Weekly Round-Up of curated news and 
events!

http://www.connectingforbetterhealth.com/
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COVID-19 has been the 
greatest unmasker of 
inequities, but also the 
greatest accelerant for 
change.”
CALHHS SECRETARY MARK GHALY



The Vision for Data Exchange in California

Once implemented across California, the 
Data Exchange Framework (DxF) will create 
new connections and efficiencies between 
health and social services providers, 
improving whole-person care.

The DxF is California’s first-ever statewide 
Data Sharing Agreement (DSA) that requires 
the secure and appropriate exchange of 
health and human services information to 
enable providers to work together and 
improve an individual’s health and 
wellbeing.
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CalAIM Initiative

Children & Youth 
Behavioral Health 

Home & Community-
Based Services 

Developmental Services 
Rate Reform

Youth Integration
(OYCR) 

Master Plan for Aging

Foster Care Reform 
(CCR)

Public Health 
Infrastructure 

Master Plan for Early
Learning & Care



JULY 1, 2022
Data Exchange 

Framework 
established

JANUARY 31, 2022
Deadline for required 

entities to sign the Data 
Sharing Agreement (DSA)

FEBRUARY 1, 2023
Data Exchange Framework 

Seal and logo launched

DECEMBER 21, 2022
Educational Initiatives 
Grantee’s announced

MARCH 2023
QHIO1 application process 

scheduled to launch

EARLY 2023
Technical Assistance 

Grants begins

MAY 2023
QHIOs1 scheduled to 

be announced

JANUARY 31, 2024
Most providers implement 
Data Exchange Framework

JANUARY 31, 2026
Remaining providers implement 

Data Exchange Framework

2022 Q1 
2023

Q2 
2023 2024 2026

1Qualified Health Information Organization



The DxF Seal is a tech-forward design, 
highlighting California’s movement to 
modernize the patient experience 
through the secure exchange of data.

The logo symbol of intersecting arrows 
that combine to form an “X” evokes 
exchange, cutting-edge technology, 
and collaboration. 

Signatories of the Data Sharing 
Agreement can use the DxF Seal on 
materials to indicate their 
commitment to the secure and 
appropriate exchange of health and 
social services information to advance 
equity and improve health outcomes 
across California.

DxF Seal
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Questions?
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The Juncture of CalAIM and DxF
• Trem endous  Opportunity Mission driven to  whole  pe rson-

cente red care  - can go  above  and beyond at  the  com m unity 
leve l

• Require s  e ssent ial heath inform at ion (social se rvice s/ hum an 
se rvice s inform ation) at  the  pe rson and com m unity leve l –
inform ation m ust  be  shared and available



The Juncture of CalAIM and DxF

Both init iat ives 
directed at  the  entire  
ecosystem  though 

skewed to  a 
population and a few 

key playe rs  in the  
com m unity

More  coordinated , 
consistent , 

tangential, paralle l 
and com plem entary 

– be  equitably 
balanced in 

im plem entation

Every entity is  
challenged in 

priorit izing and 
directing re sources 

to  m ake  both 
program s successful 

– m anage  conflict  
and change



HIOs Central to Both Initiatives
HIOs By Des ign:
• Support  fede rated health se rvice s de live ry

• HIOs can unique ly bridge  s tate , county, health se rvices, hum an se rvices and 
com m unity se rvices

• Support  dive rsity and equity

• Support  po licy leve rs  – national, s tate  and local

• Consist  o f broad stakeholde r part icipation
• Governed by m ult is takeholde r data/ ne twork governance

• Adhere  to  high standards of privacy and security
• While  be ing technology and vendor agnostic



CalAIM and DxF Im plem entation 
Ut ilize  HIO a s  a n int e ropera bilit y front  end a nd da t a  hub

Convene  CBOs, individua lly a nd collect ive ly, a s  pa rt  of t he  HIO

St rive  for ba la nce

Drive  for equilibrium  in HIO funding a nd sus t a ina bilit y



CalAIM and DxF Im plem entation 
Ut ilize  HIO a s  a n int e ropera bilit y front  end a nd da t a  
hub
• Connectivity, inte rope rability, data quality, acce ss, contro l and report ing

• Identity, consent  the  value  of re al t im e  dem ographics and outreach

• Individual acce ss

• Whole  pe rson data sum m ary as  a pushed data se t

The  value  proposit ion of an HIO is  the  near re al-t im e , com ple te  pre sentation 
of the  status of a pe rson’s health and we ll be ing



CalAIM and DxF Im plem entation 
Convene  CBOs, individua lly a nd collect ive ly, a s  pa rt  of t he  HIO
• Totally inclusive  – Inform  on right  data, right  t im e  and right  pe rson acce ss as  

appropriate  with all the  social playe rs  and the  re spective  workflows

• Inform ation is  a social drive r of health

• Recognit ion that  equity is  bo th opportunity and outcom e , m ust  be  linked

• Bridge  CBOs with MCOs – focused workflow, e ligibility, outreach, CBO claim s 
subm ission, re fe rral s tatusing and sustainability

The  value  proposit ion of an HIO is  the  near re al-t im e , com ple te  pre sentation 
of the  status of a pe rson’s health and we ll be ing



CalAIM and DxF Im plem entation 

St rive  for ba la nce

Drive  for equilibrium  in HIO funding a nd sus t a ina bilit y

The  value  proposit ion of an HIO is  the  near re al-t im e , com ple te  pre sentation 
of the  status of a pe rson’s health and we ll be ing



Thank You



Questions?



#ITUP2023Cultivating an Equitable Future of Health

ITUP 27th Annual Conference

Evaluations

Please complete the Conference evaluation at the end of 
the conference by scanning the QR code below!
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