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Upcoming workforce events and resources

Webinar: Transforming 
California’s Behavioral 
Health Workforce
Dr. Janet Coffman, Healthforce

Dr. Sandra Hernández, CHCF

Elizabeth Landsberg, HCAI

February 13, 1:30-2:30 PT

To register:

https://bit.ly/BHwebnar

California Improvement 
Network
Learning and action community 
to advance equitable health 
care experiences and 
outcomes for Californians

Sample resource
A Toolkit to Advance Racial 
Health Equity in Primary Care 
Improvement

Find more here:

https://bit.ly/CHCFCIN

New research 
resources
Rural America Faces Major 
Shortage of Personal Care 
Aides

Roles and Contributions of 
Peer Providers in the 
Behavioral Health Workforce

Teledentistry Trends in the US 

Workforce Trends of 
Underrepresented Minority 
Nurses in the United States

Find more here: 
https://bit.ly/HFCpubs
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Health Workforce Development
• Increase workforce diversity, language congruence, and access to 

healthcare in underserved areas and underserved populations 
including Medi-Cal members

• Programs provide financial incentives to encourage:
• Underrepresented groups to pursue healthcare careers
• Individuals and organizations to provide services in areas of 

unmet need



Health Workforce Initiatives
• Education Capacity Expansion
• Recruitment and Retention
• Health Professions Career Opportunity Program
• Workforce Education and Training Council
• Reproductive Health



• Implemented a Medicaid State 
Plan Amendment (SPA) to allow 
CHW/P to bill reimbursable 
services to Medi-Cal.

Community Health Workers/Promotores

• Developing a certification program to 
allow CHW/Ps to bill through Medi-Cal.

• Outlining core competencies for CHW/P 
training programs and specialization 
training programs.

• Developing specializations, such as 
Alzheimer’s and Asthma, to include in the 
certification process.

DHCS HCAI



High level Goals

• Increase the CHW/P workforce in California

• Certify 15,000 CHW/Ps by 2028

• Partner with the CHW/P 
community for input

• Develop and launch CHW/P 
certificate process

• Explore grant opportunities 
for CHW/P training programs

Goals to achieve Targets

Targets



Phase 1 Phase 2

Stakeholder Engagement Overview

Dec 2, 2022 - Jan 13, 2023

• Initial structured interviews to inform 
topics and questions for group 
engagements in Phase 2

• Stakeholders included but not limited 
to: CBOs, CHW/Ps, tribal 
organizations, and state agencies.

Jan 17 - April 17, 2023
• In-person feedback sessions, online 

feedback sessions, and information 
webinars

• Email CHW@hcai.ca.gov to become 
involved

• See HCAI's CHW/P website for the 
latest information

mailto:CHW@hcai.ca.gov
https://hcai.ca.gov/workforce-capacity/community-health-workers-promotores-chw-p/


Dec '22 Jan '23 Feb '23 Mar '23 Apr '23 May '23 June '23

Engagement Phase 2 1/17/23 – 4/17/23

Stakeholder Engagement: Phase 2 Details

Product: CHW/P Training & Certificate Requirements for Implementation

In-Person Group Sessions Virtual Group Sessions Virtual Info Sessions

• 5 half-day regional 
meetings

• English & Spanish
• Feedback on needs & 

training areas

• Approximately 30
• At least 10 in Spanish
• Deep dive feedback on 

specific topic areas

• Approximately 15
• At least 5 in Spanish
• Present updated model 

back to stakeholders with 
their feedback included

Capability/planning to accommodate languages other than English and Spanish is in progress and will be supported by the landscape analysis.



Thank You
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Visión y Compromiso supports the transformational 
work of promotores, trusted community leaders 

who reach our most vulnerable residents. 







Maria Lemus, Executive Director, Visión y Compromiso
maria@visionycompromiso.org • www.visionycompromiso.org

HACIA UNA VIDA DIGNA Y SANA



P ro g ra m s
In ve st in g  $ 6 6 5  m illio n  in  u n d e rse rve d  co m m u n it ie s  t o  in c re a se  a cce ss t o  ca re

MedStudentsServe p rovid e s g ra n t s  t o  m e d ica l s t u d e n t s  t o  
su p p o rt  fre e  c lin ic s , d e ve lop  in n ova t ive  p u b lic  h e a lt h  ou t re a ch  
a n d  p ion e e r a p p s t o  e n a b le  b e t t e r a cce ss  t o  com m u n it y 
se rvice s. 

GME Startup Solutions p rovid e s t e ch n ica l re sou rce s a n d  
p rog ra m s t h a t  h e lp  Ca lifo rn ia  com m u n it ie s  g row  m e d ica l 
re sid e n cy a n d  g ra d u a t e  m e d ica l e d u ca t ion  p rog ra m s in  
u n d e rse rve d  a re a s a n d  sp e c ia lt ie s .

CalHealthCares a d m in ist e rs  loa n  re p a ym e n t s  fo r e d u ca t ion a l 
d e b t  t o  Ca lifo rn ia  p h ysic ia n s a n d  d e n t is t s  p rovid in g  ca re  t o  
Me d i-Ca l p a t ie n t s , w h ich  m a ke  u p  on e -t h ird  o f Ca lifo rn ia n s a n d  
h a lf o f t h e  s t a t e ’s  ch ild re n .

CalMedForce a w a rd s g ra n t s  t o  n e w , e xis t in g  o r e xp a n d in g  
re sid e n cy p rog ra m s t h rou g h ou t  Ca lifo rn ia  t o  h e lp  a d d re ss  t h e  
s t a t e ’s  p h ysic ia n  sh o rt a g e . 

CalVaxGrant offe rs  p h ysic ia n  p ra c t ice  g ra n t s  t o  h e lp  o ffse t  t h e  
cost s  o f la u n ch in g  a  COVID-19 va cc in a t ion  s it e  a n d  
a d m in ist e rin g  COVID-19 va cc in e s in  t h e ir com m u n it ie s .

KidsVaxGrant su p p ort s  p h ysic ia n s p rovid in g  p e d ia t ric  COVID-
19 va cc in e s fo r ch ild re n  t o  h e lp  ke e p  p e d ia t ric  p op u la t ion s 
h e a lt h y.

Network of Ethnic Physician Organizations (NEPO) is  a  
n e t w ork o f d ive rse  p h ysic ia n s a n d  p a t ie n t s  t h a t  con ve n e  
a n n u a lly t o  a d voca t e  fo r com m u n it y h e a lt h , e n cou ra g e  
p h ysic ia n  le a d e rsh ip  d e ve lop m e n t , a n d  p rom ot e  cu lt u ra l a n d  
lin g u ist ic  com p e t e n cy in  p a t ie n t  ca re .

COVID-19 Test to Treat Equity Grant p rovid e s g ra n t  fu n d in g  
t o  p u b lic  h e a lt h  syst e m s a n d  com m u n it y c lin ic s  t o  h e lp  
con n e c t  COVID-19 p a t ie n t s  w it h  t h e ra p e u t ic  t re a t m e n t .
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Co m m u n it y Im p a c t
CalHealthCares
$ 256  MILLIO N AW ARDED
$ 6 7 .8  MILLIO N TO BE AW ARDED

CalVaxGrant
$ 30  MILLIO N AW ARDED

CalMedForce
$ 151.3  MILLIO N AW ARDED
$ 38  MILLIO N TO BE AW ARDED

KidsVaxGrant (1.0–3.0)
$ 25 .7  MILLIO N AW ARDED
$ 2.5  MILLIO N TO BE AW ARDED

© Co p yrig h t  20 23 b y P h ysic ia n s  fo r a  He a lt h y Ca lifo rn ia 19

COVID-19 Test to Treat Equity Grant
$ 6 7 .1 MILLIO N AW ARDED

1,0 77  Me d i-Ca l p h ys ic ia n s  
a n d d e n t is t s  a w a rd e d  t o  
in c re a se  a cce ss  t o  ca re

757  p h ys ic ia n  t ra in e e s  in
34 1 GME p ro g ra m s  fu n d e d , 
in c lu d in g  20 9  n e w  a n d  119  
e xp a n d e d  GME p ro g ra m s

2,79 0  co m m u n it y COVID-19  
va c c in a t io n  s it e s  a w a rd e d

1,20 9  Va c c in e s  fo r  Ch ild re n  
p ro vid e rs  a w a rd e d

Up  t o  16 3 Va c c in e s  fo r  Ch ild re n  
p ro vid e rs  t o  b e  a w a rd e d

176  s a fe t y n e t  p ro vid e rs  
a w a rd e d



Questions?



#ITUP2023Cultivating an Equitable Future of Health

ITUP 27th Annual Conference

Evaluations

Please complete the Conference evaluation at the end of 
the conference by scanning the QR code below!
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