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Mission
ITUP’s mission is to promote innovative and workable policy solutions that expand

health care access and improve the health of all Californians. ITUP implements its
mission through policy-focused research and broad-based stakeholder

engagement.

Vision

ITUP believes that all Californians should have a fair opportunity to live their
healthiest lives.
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ITUP Seeks a Health Care System that is:

Universal — All Californians are eligible for comprehensive health coverage and services, including
primary, specialty, behavioral, oral, and vision health services, as well as services that address the
social determinants of health.

Equitable — All Californians receive health care coverage, treatment, and services that address the
social determinants of health regardless of health status, age, ability, income, language, race,
ethnicity, gender identity, sexual orientation, immigration status, and geographic region.

Accessible — All Californians have access to coverage options and services that are available, timely,
and appropriate.

Effective — Health, health care, and related services that address the social determinants of health
are person-centered, value-based, coordinated, and high-quality.

Affordable — Coverage and services are affordable for consumers at the point of purchase and
care; and, at the health system level for public and private purchasers



Insure the Uninsured Project

Welcome Poll!




I T u P LA Health Collaborative

Insure the Uninsured Project

CalAIM Implementation: Funding and
Operational Support for Community-Based
Solutions

Wednesday, September 7, 2022

Register: v

AGENDA

1:00 — 1:05 p.m. Welecome and Introductions

1:05 — 1135 p.m. Innevative Funding Opportunities to Support CalATM
Ineludes Q&A Implementation

Susan Philip, M.P.P. (she/her), Deputy Director, Department of Health Care
Services (DHCS)

Katie Heidorn, M.P.A. (she/her), Executive Director, Insure the Uninsured
Project (ITUP) (Moderator)

1:35 — 2:25 p.m. Strategies for Sealing the Local Delivery System: Capacity Building
Ineludes Q&A and Funding Support for CalAIM

Cynthia Carmona, M.P.A. (she/her), Senior Director, Safety Net Initiatives,
LA Care Health Plan

Karen Richmond (she/her), Regional Vice President of Medi-Cal, Health Net

Heidi Lennartz, L.C.S.W., F.A.C.H.E. (she/her), Chief Operations Officer,
San Fernando Community Health Center

Anwar Zoueihid, M.S. (he/him), Vice President, Long-Term Services &
Supports, Partners in Care Foundation

Katie Heidorn, M.P.A. (she/her), Executive Director, Insure the Uninsured
Project (ITUP) (Moderator)

2195 — 2:30 p.m. Takeaways & Wrap-Up

2:30 p.m. Adjourn

muPis g ly funded by the foll

California Community Foundation |The California Endowment | California Health Care Foundation
The California Wellness Foundation
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1:05-1:25 p.m.

ITOP

Innovative Funding Opportunities to e aiead i
Support CalAIM Implementation

Susan Philip, M.P.P. (she/her)

Deputy Director
Department of Health Care Services (DHCS)



1:35-2:25 p.m.

Strategies for Scaling the Local Delivery !Iugdg
System: Capacity Building and Funding
Support for CalAIM

Cynthia Carmona, M.P.A. (she/her), Senior Director, Safety Net Initiatives, LA Care Health Plan
Karen Richmond (she/her), Regional Vice President of Medi-Cal, Health Net

Heidi Lennartz, L.C.S.W., F.A.C.H.E. (she/her), Chief Operations Officer, San Fernando
Community Health Center

Anwar Zoueihid, M.S. (he/him), Vice President, Long-Term Services & Supports, Partners in Care
Foundation

Katie Heidorn, M.P.A. (she/her), Executive Director, Insure the Uninsured Project (ITUP)
(Moderator)
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Lessons Learned: Workforce Development:

Nearly one year into Community Supports (CS)

and Enhanced Care Management (ECM) 1. What are your strategies for building capacity

implementation: with CS and ECM providers and what works
oo o best?
1. What were/are key "pain points™? 2. What trainings, readiness activities, funding,

2. How did you overcome them? etc. have you provided to providers?

3. Were DHCS's Incentive Payment Program Outreach and Enrollment
(IPP) funds helpful?
1. Are you seeing the expected numbers of

enrollment in CS and ECM?
2. What strategies are the most effective in
outreaching to members?



Year Two: What’s Next? ITOP
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. What does "CalAIM CS and ECM growth" look like?

. What would incentivize that growth?

. What topics and/or additional CalAIM programs are you
focused on in 20237
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Thank You!

«,_Follow ITUP on Social Media!




	CalAIM Implementation: Funding and Operational Support for Community-�Based Solutions
	ITUP Mission & Vision 
	ITUP Values
	Welcome Poll!
	Slide Number 5
	Innovative Funding Opportunities to Support CalAIM Implementation
	Strategies for Scaling the Local Delivery System: Capacity Building and Funding Support for CalAIM
	Discussion Questions
	Year Two: What’s Next?
	Thank You!

