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CalAIM Implementation: Funding and 
Operational Support for Community-Based 

Solutions 
 

Wednesday, September 7, 2022 
1:00 – 2:30 p.m. 

 
Register: https://us02web.zoom.us/webinar/register/WN_XTa5oR3YTuqwb3OpXtp-cQ  

 
AGENDA 

1:00-1:05 p.m.  Welcome and Introductions 

1:05 – 1:35 p.m.  
Includes Q&A 
 

Innovative Funding Opportunities to Support CalAIM 
Implementation 
 
Susan Philip, M.P.P. (she/her), Deputy Director, Department of Health Care 
Services (DHCS)  
 
Katie Heidorn, M.P.A. (she/her), Executive Director, Insure the Uninsured 
Project (ITUP) (Moderator) 

1:35 – 2:25 p.m. 
Includes Q&A 

Strategies for Scaling the Local Delivery System: Capacity Building 
and Funding Support for CalAIM 

Cynthia Carmona, M.P.A. (she/her), Senior Director, Safety Net Initiatives, 
LA Care Health Plan 

Karen Richmond (she/her), Regional Vice President of Medi-Cal, Health Net 

Heidi Lennartz, L.C.S.W, F.A.C.H.E. (she/her), Chief Operations Officer, 
San Fernando Community Health Center 

Anwar Zoueihid, M.S. (he/him), Vice President, Long-Term Services & 
Supports, Partners in Care Foundation  

Katie Heidorn, M.P.A. (she/her), Executive Director, Insure the Uninsured 
Project (ITUP) (Moderator) 

2:25 – 2:30 p.m. Takeaways & Wrap-Up 

2:30 p.m.  Adjourn 

 

https://us02web.zoom.us/webinar/register/WN_XTa5oR3YTuqwb3OpXtp-cQ

