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LA HEALTH COLLABORATIVE 
 

The Future of Health: CalAIM Implementation and Beyond 
 

AGENDA 
Thursday, October 28, 2021 

1:00 p.m.- 3:00 p.m. 

GoToWebinar Link: 
https://attendee.gotowebinar.com/register/7464889423418126348 

 
1:00 – 1:10 p.m. Welcome and Introductions 

1:10 – 2:10 p.m. 
Includes Q&A 

CalAIM in Los Angeles County 

Clemens Hong, M.D., M.P.H., Acting Director, Community Programs Lead, 
COVID-19 Testing County of Los Angeles at Los Angeles County Department of 
Health Services 
 
Cynthia Carmona, M.P.A., Senior Director, Safety Net Initiatives, L.A. Care 
Health Plan 
 
Karen Richmond, Regional Vice President of Medi-Cal, Health Net, LLC 
 
Katie Heidorn, M.P.A., Executive Director, Insure the Uninsured Project 
(Moderator) 

2:10-2:50 p.m. 
Includes Q&A 

Community Supports: How to Make CalAIM Meaningful 

Richard Ayoub, Executive Director, Project Angel Food 
 
Amy Turk, LCSW, Chief Executive Officer, Downtown Women’s Center 
 
Katie Heidorn, M.P.A., Executive Director, Insure the Uninsured Project 
(Moderator) 

2:50 – 3:00 p.m. Takeaways and Wrap Up 

3:00 p.m. Adjourn 
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