
in FourAreas:

• Community-Centered Care

• Population Management

• Technology Solutions

• Innovation + Design Thinking



Transition to Value Based Payment – Mindsets

Population  
focused

Whole  
person  

orientation
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InnovationHealth and  
wellbeing



Social needs: screening and referrals

Data: strong analytics for care management and  
understanding cost, EDW, EHR pop software, risk  
stratification

Partnerships: External -CBOs, payors, schools, law  
enforcement, transportation; Internal – breaking  
down silos

Virtual care: telehealth, texting, phone visits,  
technology for managing chronic disease

New and expanded care team roles: panel managers,  
pharmacists, community health workers, navigators, SUD  
counselors

Transition to VBP:Actions
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Social Needs
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Data
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Virtual Care
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Collaboration &Partnerships
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New and Expanded TeamRoles
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People with lived experience  

Patient Navigators  

Community Health Workers  

Behavioral Health Consultants  

Panel managers

Expanded roles for nurses and  
non clinical staff

• Case management

• Integrated behavioral health  
(mild/moderate, SUD & MH)

• Care coordination

• Planned care and outreach  
functions
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