
LESSONS LEARNED IN L.A. COUNTY

Presented by: John M. Connolly, Ph.D.

Acting Deputy Director

Los Angeles County – Health Agency

Department of Public Health

Substance Abuse Prevention and Control (SAPC)



Hitting It out of the Park: Providers and External Partners

• Clinical Practice: Evidence-Based Practices,ASAM Training, Incorporating 

Physical and Mental Health and Social Services into SUD Treatment Plans

• Benefits Acquisition: It’s Medi-Cal. This realization is key to integration. 

• Workforce Capacity: Impacts on utilization and care coordination.

• Defining New Benefits: What do you expect for case management and 

recovery support services? DMC-ODS as EPSDT? 

• Existing Contracts vs. DMC-ODS contracts: Are you all in?

• Communication and Transparency



Inside Baseball: Becoming a Managed Care Plan

• Authorizations: Utilization Management Staff, Internal Workflow, 

Provider Training

• Reorienting Existing Staff: Beneficiary Relations, Provider and External 

Relations, Oversight and Monitoring, Financing

• Financing: New Services, Higher Rates, Shorter Stays, New Federal 

Financial Participation, Subgroups, Braiding Funding Streams, 

Maximizing Resources across Medi-Cal

• OTPs: Integrating SUD services



MAIN ENTRYWAYS INTO THE SPECIALTY SUD SYSTEM

Substance Abuse Service Helpline (SASH)
- Responsible for initial screening and 

referral to SUD provider

1-844-804-7500
SUD Providers
- Responsible for delivery of SUD services
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Self-Referrals & 

County Stakeholders*

Client Engagement & 

Navigation Services (CENS)
- SUD assessors and navigators at 

co-located State, County 

and city sites; and 

SPA-based Offices

3.
 D

ir
ec

t-
to

-P
ro

vi
d

er

Specialty 

SUD System

*No wrong door approach

Whole Person Care:  

Substance Use Disorder 

Engagement, Navigation and 

Support (SUD-ENS) Program 



Service & Bed Availability Tool (SBAT): 

http://sapccis.ph.lacounty.gov/sbat/


